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BRAND ACCOUNTABILITY




How the FLA works

A Mulitstakeholder Initiativeg Safe space

A Brand accountability

A Integrate labor compliance into supply chain
management

A Qulture of labor compliance from corporate
to the field level

Licensees
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results at supplier level

Participating Companies
University & Collegiate
Civil Society
Organizations

A Public reporting

www.fairlabor.org
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TRACEABILITY AND RISK MAPPIN%



Knowing the supply chain and its risks

I Mapping
A Supply chain
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BUILDING MANAGEMENT SYSTE




Commit and implement throughout the supply chain

Principles of Fair Labor and Responsible Sourcing

A Top management commitment

A Building capacity of staff and suppliers

A Implement program throughout the supply chain
A Consultwith CSOs and external stakeholders

A Remediate and measure impact

sp T —
o

Upstream suppliers
Raw material producers

Company headquarter Tier1 suppliers / Tier 2 suppliers
Traders Intermediaries /
Cooperatives / Agents
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A Labor standards and management systen
A Remediate and build capacity




EXTERNAL MONITORING AND REPOI—““?
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External assessment

HQ corporate level Upstream suppliers level
A Annual reports A Management systems review
A Accreditation A Farm level labor compliance assessments
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Upstream suppliers

Company headquarter Tierl supplié_rs / Tier 2 suppliers

g Raw material producers
Traders Intermediaries /
Cooperatives / Agents
Principles of Fair Labor FLA Code of Conduct
and Responsible ILO core labor
Sourcing standards




Public Reporting

D FAIR LABOR Improving Workers' Lives Worldwide

ASSOCIATION

INDEPENDENT EXTERNAL MONITORING OF NESTLE'S
COCOA SUPPLY CHAIN IN IVORY COAST: 2014 - 2015

A Task and Risk mappings EXECUTIVE SUMMARY

The FLA annualy conducts independam
assossments of a sampie of ach
altsated company’s supply chains. For
A F I I t t Nostié in Ivory Coast, the FLA has been
maonioring since 2013 a growing porton
arm level assessment reports SN Wace #1134 g porsn
Cocoa Plen (NCP). As of mid-2015, the

and Executive Summaries ) 34 pocar

This ropont summarzes the FLA'S
fndngs for iis 2014 assossments, the
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assessmonts.

reports i

From September 10 Docomber of 2014, during the poak cocoa-hamvesting season, the FLA
conducted 13 unamounced independent extemal monioring visits 10 1our Cooperalives in the
vory Coast supply ng to Nestié via the NCP. The FLA selected these four cooperalives through
1 1 1 1 a stratfiod random samping taking into account crilena such as locaten, tier-1 sLpphors
S peC I al I nve Stl g atl 0 n re po rtS sourcing om the cooporatve, cetfcation staus, and nvolvement in Nestié's Chid Labor
Remediaton and Monring System (CLEMS). A 1eam cons sting of Faned exlemal 8ssessors

conducted the vists in four dfferent regions o the Ivory Coast visiting theee 10 four communitios
n oach caton:

* Abolsso: Kongodan, Banouan, Kowkouwkro, Sanhowk o,

*  Divo: Dvo, Yoboubko, Chibpo;

*  Guitry: Zaouraieo, Gulry, Babokon; and

* San Pedro: Saloukro, Lbrevie, Petl Bouaks.

Asses50rs visted a total of 260 tarms (20 farms in gach of the 13 communities). These 260
farms represent 6 pescent pescent of the 4,103 flarm owners aflilated with the lowr visted
cooporaves, The average size of farms n the vistod communities vanes between 3.9 hectares
10 8.6 hectarns

www.fairlabor.org

Nesté launcned the Nestié Cocoa Pan (NCP) i Mascn 2011 wilh a commviment 10 almaniate ohild lator fom &
00004 suzpdy chan. In June 2015, e NCP covered cocoa lamers in 32 pariapaing cooperatves

www fairabor.org 1






Stakeholder Engagement and Remediation

Suppliers

TrustBuilding

Co-creation

Company CSO

Cooperation

‘Community







Child and forced labor issue in cocoa supply chain

A In 2010, The Dark Side of Chocolate
documentary by MikMisratiand Roberto .
Romano, unveiled the continued use of child anci

forced labor and trafficking in the cocoa fields
http://www.thedarksideofchocolate.orf

A OxfamBehind the Brands Campaitargeting _
major food companies by evaluating their social
and environmental policies and pushing for

progress
https://www.oxfam.org/en/campaigns/behinebrands

A Class action lawsuits in Califoraigainst Nestle,
Mars andHersheyfor child traffickingand child
labor
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A Launch of Nestlé Cocoa Plan (2009) to enable
farmers to run profitable farms and improve
social conditions in the cocoa supply chain

A Collaborate with partners and key stakeholders
to work toward sustainable and holistic
solutions

A Better understand supply chain and labor issues _ =

FAIR LABOR

to find appropriate response S ET—————

the Ivory Coast—Focut on Labor Standards

~

O In 2012: FLA conducted an extensive
supply chain and labor risk mapping in the
cocoa supply chain, which provided
foundations to build a child labor

monitoring andremediation system
http://www.fairlabor.org/sites/default/files/documen S
ts/reports/cocoareport-final 0pdf ges
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Strengthenind S & U f
programand training
and capacity building
of supply chain actors

Assessment (20112) Stakeholders
2T bSaduft S Consultation in Abidjan
supply chain in late 2012




