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BRAND ACCOUNTABILITY 



How the FLA works 

ÅMulitstakeholder initiative ς Safe space 

ÅBrand accountability 

ÅIntegrate labor compliance into supply chain 
management 

ÅCulture of labor compliance from corporate 
to the field level 

Å5ǳŜ ŘƛƭƛƎŜƴŎŜ ƻƴ ŎƻƳǇŀƴƛŜǎΩ ǇǊƻƎǊŀƳǎ ŀƴŘ 
results at supplier level 

ÅPublic reporting 
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www.fairlabor.org 



TRACEABILITY AND RISK MAPPING 



Knowing the supply chain and its risks 

ïMapping 

ÅSupply chain 

ÅUpstream suppliers 

ÅStakeholders 

ÅCountry risks 

ÅLabor risks 

ÅTasks 

ÅGaps 

ïPrioritize 

ÅProgram implementation 

ÅMonitoring 

ÅRemediation 

 

 

GOVERNMENT	SECTOR	 NON-	GOVERNMENT	SECTOR	

MINISTRY	OF	AGRICULTRE		

CENTRAL		

MINISTRY	OF	
CONSUMER	AFFAIRS	&	
PUBLIC	DISTRIBUTION		

STATE	SUGARCANE	
DEPARTMENTS	

AGRICULTURE	
RESEARCH	

INSTITUTIONS	

DISTRICT	SUGARCANE	
DEPARTMENTS	

SUGAR	MILLS	

NORTH	INDIA	

SOUTH	INDIA	

GROWERS	

annual	
workers	

LARGE	&	MEDIUM	SIZE	FARM	
HOLDING	

STATE	

LABOR	DEPT.	 EDUCATION	DEPT.	

SMALL	&	MARGINAL	SIZE	
FARM	HOLDING	

daily	
wage	

workers	

contract	
migrant	
workers	

family	

daily	wage	
workers	

contract	
workers	

Mill	sugarcane	
Procurement	centers	

Contract	migrant	workers	
for	harves ng	&	
transporta on	

Direct	mill	supply	

INDIAN	SUGAR	MILL	ASSOCIATION	

INDIAN	SUGAR	EXIM	CORPORATION	LIMITED	

FARMERS	FEDERATION	OF	INDIA	

FACTORY	BASED	SUGARCANE	CO-OPERATIVE	SOCIETIES		

VILLAGE	PANCHAYAT	

LOCAL	NGOs	

CIVIL	SOCIETY	ORGANIZATIONS	



BUILDING MANAGEMENT SYSTEMS 



Commit and implement throughout the supply chain 

Company headquarter Tier 1 suppliers / 
Traders 

Tier 2 suppliers 
Intermediaries / 

Cooperatives / Agents 

Upstream suppliers 
Raw material producers 

Principles of Fair Labor and Responsible Sourcing 

Å Top management commitment 
Å Building capacity of staff and suppliers 
Å Implement program throughout the supply chain 
Å Consult with CSOs and external stakeholders 
Å Remediate and measure impact 

{ǳǇǇƭƛŜǊǎΩ aƻƴƛǘƻǊƛƴƎ ŀƎŀƛƴǎǘ /ƻŘŜ 

Å/ƻƳǇŀƴƛŜǎΩ ƛƴǘŜǊƴŀƭ ƳƻƴƛǘƻǊƛƴƎ ǇǊƻƎǊŀƳ 
Å Labor standards and management systems 
Å Remediate and build capacity 



EXTERNAL MONITORING AND REPORTING 



External assessment 

Company headquarter Tier 1 suppliers / 
Traders 

Tier 2 suppliers 
Intermediaries / 

Cooperatives / Agents 

Upstream suppliers 
Raw material producers 

HQ corporate level 

Å Annual reports 
Å Accreditation 

Upstream suppliers level 

Å Management systems review 
Å Farm level labor compliance assessments 

Principles of Fair Labor 
and Responsible 

Sourcing 

FLA Code of Conduct 
ILO core labor 

standards 



Public Reporting 

ÅTask and Risk mappings 

ÅFarm level assessment reports 
and Executive Summaries 

Å/ƻƳǇŀƴƛŜǎΩ ŀŎŎǊŜŘƛǘŀǘƛƻƴ 
reports 

ÅSpecial investigation reports 

www.fairlabor.org 



CONSULTATION AND REMEDIATION 



    Stakeholder Engagement and Remediation 

                      CSO Company 

Trust-Building 

Co-creation 

Co-operation 

Community 

Suppliers 



NESTLE IN COTE 5ΩL±hLw9 



 

ÅIn 2010, The Dark Side of Chocolate, a 
documentary by Miki Misrati and Roberto 
Romano, unveiled the continued use of child and 
forced labor and trafficking in the cocoa fields 
http://www.thedarksideofchocolate.org/  

ÅOxfam Behind the Brands Campaign targeting 
major food companies by evaluating their social 
and environmental policies and pushing for 
progress 
https://www.oxfam.org/en/campaigns/behind-brands  

ÅClass action lawsuits in California against Nestlé, 
Mars and Hershey for child trafficking and child 
labor   

    Child and forced labor issue in cocoa supply chain 

http://www.thedarksideofchocolate.org/
http://www.thedarksideofchocolate.org/
https://www.oxfam.org/en/campaigns/behind-brands
https://www.oxfam.org/en/campaigns/behind-brands
https://www.oxfam.org/en/campaigns/behind-brands
https://www.oxfam.org/en/campaigns/behind-brands


bŜǎǘƭŞΩǎ ŎƻƳƳƛǘƳŜƴǘ 

ÅLaunch of Nestlé Cocoa Plan (2009) to enable 
farmers to run profitable farms and improve 
social conditions in the cocoa supply chain 

ÅCollaborate with partners and key stakeholders 
to work toward sustainable and holistic 
solutions 

ÅBetter understand supply chain and labor issues 
to find appropriate response 

Õ In 2012: FLA conducted an extensive 
supply chain and labor risk mapping in the 
cocoa supply chain, which provided 
foundations to build a child labor 
monitoring and remediation system   
http://www.fairlabor.org/sites/default/files/documen
ts/reports/cocoa-report-final_0.pdf  
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WƻǳǊƴŜȅ ǿƛǘƘ bŜǎǘƭŞ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ 

 

Assessment (2011- 12) 
ƻŦ bŜǎǘƭŞΩǎ ŎƻŎƻŀ 

supply chain 

Stakeholders 
Consultation in Abidjan 

in late 2012 

Strengthening bŜǎǘƭŞΩǎ 
program and training 
and capacity building 
of supply chain actors 


